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Ref- JCI/HO/Pers./Cir/2026-27/May-1 Dated: 20.05.2026

CIRCULAR

Subject: Constitution and Functioning of Regional Office Committee (ROC)

The Competent Authority has accorded approval regarding the constitution and functioning
of the Regional Office Committee (ROC) for all Regional Offices of the Corporation.

The following guidelines shall be observed in this regard:
1. Constitution of ROC

A Regional Office Committee (ROC) shall be constituted for each Region following the
prescribed procedure and with the approval of the Competent Authority. Any subsequent
change in the composition of the Committee arising out of transfer, retirement, non-
availability, or any other administrative reason shall also require prior approval of the
Competent Authority.

2. Composition of ROC

The ROC shall comprise a minimum of three members. The senior-most officer/employee
of the Corporation posted in the Region from each of the following Departments shall
ordinarily be nominated as members of the ROC:

e Operation & Marketing
e Finance
¢ Administration

If case where no officer/employee from a particular Department is available in the
concerned Region, the senior-most officer of the respective Department from an adjacent
Region, preferably within the same Zone, may be nominated as a member of the ROC with
the approval of the concerned Head of Department (HOD).

3. Role of ROC in Regional Matters

In all matters requiring approval of Head Office officials under the prevailing Delegation of
Power (DOP), the ROC shall examine the proposal in detail and forward its
recommendations to the Competent Authority through the proper channel.

All such proposals and recommendations shall be processed in accordance with the office
circular dated 07.09.2018. A copy of the said circular is enclosed herewith as Annexure-I
for reference and compliance.
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4. Cases Where Regional Manager Is the Approving Authority

In cases where the Regional Manager (RM) is the approving authority under the DOP, the
member representing the RM’s Department in the ROC shall be the next senior-most
officer/employee of that Department in the Region. The remaining two members shall be
the senior-most officers/employees from the other two Departments.

5. Training and Sensitization

All Regional Offices shall ensure that members of the ROC are adequately trained and
sensitized regarding procedures relating to tenders, procurement, purchases, and other
sensitive matters so as to facilitate informed and transparent decision-making in
accordance with the delegated powers.

All concerned are requested to ensure strict compliance with the above instructions

Sandipa Sen Dutta
(Chief Manager - HR)

Distribution:

MD's Secretariat- For information to MD
D(F) 's Secretariat- For information to D(F)
CVOo

GM (O/M)

DGM (Finance)

Chief Managers/CS

Senior Managers

Managers

Dy. Managers

10. Asst. Managers

11. AllRO/RLDs

12. IT Dept.: For information, updation in e-Office, website & wherever applicable
13. Guard File/Notice Board
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