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CIRCULAR

This is for information of all concerned that, the following shall be the roles and
responsibilities of Mr. Iman Ali Mandal, Chief Manager (O/M)

Key Roles and Responsibilities

K

e Raw Jute Sales: Monitoring all activities related to the sale of raw Jute.

» ICARE Operations: Overseeing the implementation and performance of ICARE
initiatives.

* Jute Grading Laboratory Setup:

¢ Establishing Jute Grading Laboratories and Testing Machines at targeted
locations.

* Ensuring proper functioning and reporting of the Head Office lahoratory as
per prescribed guidelines.

* JDP Sales: Supervising activities related to Jute Diversified Product (JDP) sales other
than ventures like floor coverings / Temples / setting up new operational outlets.

e Training & Development:

* Monitoring training and Learning & Development programs undertaken by
employees under his control.

Digital Applications & Infrastructure:
* Rolling out and monitoring applications like PAAT MITRO and SAHOYOG.
* Authenticating farmers’ identities through UIDAL

* Setting up and ensuring the functioning of weigh bridges and portable bale press
machines.

Audit Compliance: Addressing internal audit observations and ensuring timely resolution.
Sales Revenue: Monitoring realization and reporting of sales revenues.
E-Supply Chain Implementation:

»  Oversceing the implementation of the e-Supply Chain on a Blockehain platform.,

o Managing legal matters related to O/M operations.
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Jute Grading Awareness:

* Supervising training and awareness programs on jute grading for farmers and traders
as per targets.

Official Website Updates: Ensuring up-to-date information is published on the JCI
website, pertaining to O/M Dept.
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Sandipa Sen Dutta

(Chief Manager-HR)
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